
Step $pTke Strilres
A big stepping-up of strtke aetlou by vork-

ers iaEide and outside tbe NBS is rhat the bealth
workersr strrrggle aeeds. B'rt vhat do ve get troE
the fUC asd the Unlon leaders? A patbetlc strlke
strategy: Oue day aetlone follo*ed by reeks of
i.naetlvity. 6 nonths long struggle cu'lniEetiog
ia a TUC call for a one hour geuerel strike:

TIle TUC and the &alth Sersiee Urloas have
adopted e policy all along deslgaed to keep the
iid oa a poteatially exploslve stnrggle, cepa.ble
of r€leasirg all the peEt-up frustrations of sork-
ers eufteriDg rage cuts, redr.Edaneles, speed ups
ard esealati[g restrictloas in all aspects ot
eve:yday 1ife.

Ca1ls by the NUPE eooferenee and many nesd
neetings up aDd dorD .tbe eouEtry tor an all out
strike vith emergeDey eover, have been eitber
lgo.ored or eonde-ned by Ualoa ieaders. Host ol
the actioB so tar, whilst dete::mlned, hes beeu
iB reallty eltber s5rnbolic or seetioaal.

UNITY NOT UNIONS

Cther groups of vorhera, even in tbe publ:.c
serviees 3ljl'ltr the aaoe Unioas, *my of tben -fo::aerly iD dispute rj.th thelr ora erployers, bsve
beea de1i.berat6ly 'lept on lcet. For instg-ce
loeel authority vbite collar yorkers, rith the
sEEe mlainal 12X denand due tor aettleDeEt laat
July, end olfered oniy 5$, bave been ea11ed on
to take syrpathy actl@ lor Ealth rarkers, but
'N0 aetion oa thelr ora behalf'. Esen then soLld-
arity actions like those ol tbe Fleet St. eleet-
rielane had to be tskeu rmollicially AGAINST the
IUC aad the Unions.

The Uulou stlategy ls pr.ecisely that vhlch
defeated the Ealth sorkers in 1979, the Civil
Serviee rorkers ia 1981, and the rallrray vorkers
just 2 noaths ago. l:lese Degatl.ve lesaoEs need
to be learut ver? quic.kly if tbe sane fate ls aot
to befall the Eaalth rorkerg today.

The lessons apply not ouly to the conduct
of tbe dispute but to its objective. ltlE-Frg
a i2S wage rise, juet eaough to ccver last years
Clllt ln EEgeE. EIf the UDioD.s ale actually only
askiug for arbitratlo. E eI1 knoy that at best
all this vould produce, evetr if the gover*.iEI-
aecepted tbe arbitrator's reccmeadatioas, is 1

or 2$ nore thsn tbe oIter.
All ol this deEoEatrates that if this clrsput6

is to be roa, XES sorkers eust stert to tske con-
trol ot it asay fron the TtC 8Bd tbe UEioDs 8rrd
rur thiEgs directly io thelr orll intelest.

Ibat BeaDs :

1) Organising through geaeral Eeetings and
delegate coErEittees of all the workers, irrespect-
ive of tbeir positlon in tbe hierarchy or nember-
ship of differ€:rt uaions.

2 ) Sending delegates to other *orkplaces and
arguing witb -then t9r +ra1 solidarity actioD.

3 ) Sterti,Dg an all out strike vith the sork-
era, Eot the bospital reaagers, eoatrolliEg the
eEergeEcy service.

.4) hendirg the strlke to other Gspecially
publie serrice ) sectors 6tartlng r'ith those
already 1.a dispute and organising joiat actioD.

5 ) ltot beiug shy to take guerrilla actiona
outside the coD.6eDt of the rmion bureaucraey.
lbe occupatlon of an administratloD builcli.ug by
Rhosdda n-rrses, rhich sparted olt a rlsh of siu-
ilar Ections eleerhere, ls a good exa.up1e.

5 ) Strriggling for the tu1l L2% and. aotbing
less.

The 22nd Septeuber Day of Aetioa vi11 onIy.
belp the health lrorhers'cause il its the start
of a uaJor escalatlotr ol action - Uy UeaffE-
rorkers md all sorkers. That Eay tbe D% can
be rou.

Brt eveu theD the Eelth rorkers riII still
be rorkiag tor etlectlvely the aane pay as before
last years eut - and for the saee bosses and in
the sane hierarchLeal eet up whlch keeps everyoae
fi.mly lu their plaee - rith tbe rorst paid work-
ers and the patiente at tbe botto ol the pile.

At lfrxhsn Part hoepital in Brkshire aurses
have refused lnstnrctions to drug patients against
their riII. Sueh aetioas ehallenge tbe vhole
authority structure of the Ealth Serviee. That
chal.leage is ueeded aot o1y ln tbe Ea1th Service
but in all aress of society. ky sbould a prlvil-
eged fer tste all the deeisio[s about hov eociety
is ru:r?

*tr1d-ride re all ueed to JoiE our struggles
together and overthr@ the systeo that allo*'s low
pay and lnadequete health eane, rhen the resources
exist to overcoe this. k must cfeate s soeiety
si.tbout bosses or leaders ol eny kind, rhere
production is lor bunqn needs, aad egcess to
heelth care e.d all goods qnd services is freely
available.
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